
Faculty Alignment Brief: The Structural Department
Theme: From Individual Motivation to Departmental Function to Institutional Execution

Executive Summary

The primary source of friction within academic departments is rarely a lack of 
competence; it is a clash of "personalities" operating without functional boundaries. The 
No-Choice Model™ renders academic politics irrelevant by shifting the focus from how 
faculty feel about each other to the structural roles they are built to fulfill. This 
development program is designed to turn a collection of individual academics into a 
mechanically aligned faculty where the focus is on departmental integrity and 
collaborative output.

The Three-Phase Professional Development Framework

Phase 1: Motivation (The Keynote)

Topic: The Foundation of the Faculty Room

We address the "Academic Ego" by proving that institutional success is not about 
individual inspiration, but about fulfilling a structural design. This session moves the 
faculty from subjective "academic freedom" to objective functional mandates. We 
establish that even in a highly intellectual environment, you don't have to like your 
colleagues to work effectively with them—you simply have to respect the "Chair" they 
occupy.

Phase 2: Function (The Presence Profile™ Workshop)

Topic: The Departmental Audit

Faculty members undergo the signature diagnostic to identify their specific functional 
presence. This removes the "noise" of interpersonal labels (e.g., "difficult," "lazy," 
"ambitious") and replaces them with objective archetypes:

• The Throne: Provides the necessary order and established standards for the 
department.

• The High Chair: Offers the long-term strategic foresight required for curriculum 
and research growth.

• The Swivel Chair: Provides the adaptability and social energy needed to 
connect diverse faculty members.



• The Stool: Represents the high-utility, resilient faculty who ensure departmental 
tasks are executed without fail.

Phase 3: Execution (The Peer-to-Peer Matrix)

Topic: Navigating Faculty Dynamics

This phase is strictly focused on how faculty interact with one another to ensure 
institutional execution. We teach faculty how to navigate their "room" by identifying the 
structural voids in their peer group:

• Handling the "Strong" Peer: If a Department Chair acts as a Throne 
(Commanding), a fellow faculty member should not compete for the same space. 
Instead, they pivot to the High Chair (Foresight) to provide the strategic vision 
the Throne needs to execute.

• Supporting the "Quiet" Peer: If a colleague acts as a Recliner (Deep 
Reflection), they may struggle with fast-paced committee work. A peer operating 
as a Swivel Chair (Agility) can bridge the gap, ensuring the Recliner's insights 
are integrated into the team's output.

• Resolving Conflict through Function: When friction occurs, we teach faculty to 
ask, "Which chair is missing?" If a committee is failing, it’s not because people 
are "mean"; it’s because the group lacks a Throne (Order) or a Stool(Utility).

Expected Faculty Outcomes

• Elimination of Personality Bias: Faculty learn to see colleagues through their 
functional contribution rather than emotional preference.

• Optimized Committee Work: Understanding archetypes allows for smarter task 
delegation based on what a person is "built to do."

• Departmental Resilience: By focusing on "structural integrity," the faculty 
remains stable and productive even during high-pressure accreditation or 
administrative shifts.

Synthesis: The Final Closing

A university department is only as strong as its structural alignment. The Presence 
Profile™ ensures that faculty members stop merely occupying offices and start 
exercising the specific influence required to complete the department’s structure. When 
every faculty member understands their "Chair" and respects the "Chairs" of their peers, 
the department moves from a collection of silos to a unit of constant functionality.


